
◉ City Life Church Luton  ◉ info@loveluton.org  ◉ Mill Yard, 78 Bute Street, Luton, LU1 2EY  ◉ Registered Charity Number:1138113 

 

14 January 2018 

Dear  

I am writing to you about the 2018 budget for City Life Church and to provide a brief report on the 
2017 finances. As you will read below, the church’s income fell towards the end of last year resulting 
in a deficit for 2017. To reassure you, at present our reserve levels are high enough for us to largely 
continue operating as we have been. However, were this situation to continue for too long into 2018 
we would have to find ways to reduce our costs.  

The CLC Leadership Team have discussed this situation and feel that we have an opportunity to 
respond together as a community. City Life Church – our community, gatherings and cells – can only 
exist because of a collective decision to share responsibility and give generously of our time and our 
money. We thought it best to have time together over the next month to talk about how we 
collectively resource our community before we set a final expenditure budget for 2018. Within the 
context of thinking about our shared ownership of the Church we would like church members to 
consider if they can give more each month. As you read the details below, know that we are grateful 
for your generosity and fellowship. 

2017 

In 2017 we received just over £39,000 in donations from church members, on which we have been 
able to claim almost £10,000 of Gift Aid, bringing our income over the year to over £49,000. However, 
this figure was 12% lower than the level of income we had budgeted for. Towards the end of the year 
our monthly income had fallen by 25%. This was due partly to some church members’ circumstances 
changing and partly because other church members moved away from Luton.  

Total expenditure for the year against 
these donations was over £54,000, 
which was consistent with the budget 
we planned for. This meant that we 
ran a deficit over the year of over 
£5,000. This built up at the end of the 
year as a result of the fall in income 
mentioned above. Despite the 
shortage over 2017 our balance 
remains above the healthy reserve 
level agreed to by the trustees.      

Thank you for everything that you 
have given in 2017. Your generosity has enabled us to continue building church here in Luton, seeing 
lives impacted and transformed by the love of God. As well as resourcing our church community, we 
were also able to give away over 20% of our 2017 income. This is a little higher than we would 
normally give away but we felt it right to support our friends at CLC Exeter, the Larners’ excellent 
work in High Town, and a development worker in Luton as part of the Faiths Against Child Sexual 
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Exploitation initiative. We also gave to the following external charities or individuals: Azalea, Fusion, 
Luton Foodbank, Mayak, Nigel Double, Tearfund and Youthscape.  

2018 

In 2018, unless something changes, we expect that the monthly income of the church will remain at 
the level it fell to at the end of 2017 – about £2,700 before gift aid is considered. In light of the fall in 
income the Leadership Team has considered a number of areas where we can cut costs without this 
having a significant impact on our current core activities. This alone does not go far enough to cover 
the fall in income but we did not want to suggest bigger changes to what we currently do together 
without first having a conversation as a community about the Church’s income.   

From its beginning the community that is City Life Church Luton could only exist because a group of 
friends were willing to give sacrificially from their own time and money to a common good in order to 
serve Jesus; to give generously in a way that sometimes isn’t easy. This is still the case now and we 
thank you for all that you do already give. We share the ownership of the community together and 
would like to invite you to review your circumstances and consider if it is possible to give more.  

This Sunday, and the following three Sundays, there will be a notice about the budget in line with this 
letter. On the fourth Sunday we will ask you to complete a form to tell us if you plan to make any 
changes to your giving. This will include the necessary details for you to set up a standing order if that 
is something you would like to do. To assist with our budgeting for next year it would be very helpful if 
you could complete this but as with all things we do as City Life it is completely optional. I will also be 
reviewing the Gift Aid declaration forms to ensure that those details are up to date.  

If you have any questions, concerns or comments, please don’t hesitate to get in touch with me or 
another member of the leadership team.  

It’s a privilege to be part of community that gives so generously of its time, care and resources. Thank 
you for the part you play at City Life – we wouldn’t be the same without you.  

 

 

Andrew Adams 

On behalf of the leadership team of CLC Luton: Abby Willis, Jane Malcolm, John Whittaker, Lucie 
Shuker, and Laura Condell. 


